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Bridgnorth, and when the other leaders of the baronial party went helter-
skelter for assistance to Lancaster in the north of England, Edward marched
boldly after them. On i6th March he reached the great Lancastrian stronghold
of Pontefract: on the same day the baronial army had been hopelessly beaten
at Boroughbridge by the Westmorland and Cumberland levies under the com-
mand of Harcla, sheriff of the latter county. Hereford was slain during the
fighting : Lancaster and Mowbray were taken prisoners. The hour of Edward's
revenge had struck. Lancaster was brought before a court which had adjudged
him guilty without hearing his defence: he was quickly found guilty of
treason, and condemned to death was beheaded at Pontefract. And a score
of his friends shared his fate.

In fairness to the Despensers, whose influence was paramount after Borough-
bridge, it must be said that they began by making some show of better govern-
ment ; but their failure to check the Scottish ravages in the northern shires
brought down upon their heads the criticism of not vindicating the country's
honour ; and the conclusion of a truce with Bruce in May 1323 was popularly
regarded as a miserable surrender. But whatever administrative capacity the
Despensers possessed was liquidated by their greed and rapacity. The younger
one was soon at loggerheads with the queen, and her resentment was increased
by the fact that Edward openly preferred the company of these favourites
to her's.

In 1322 Philip V. became King of France, and it was Edward's duty to
do homage to him for Gascony. Probably because they were afraid of allowing
him to escape from their influence the Despensers persuaded Edward to post-
pone his visit to France: the result was that the French believed that the English
king sought deliberately to avoid doing homage, and when repeated requests for
the performance of this feudal obligation were met by a variety of diplomatic
manoeuvres, the French lost patience and attacked Gascony. To settle this
dispute Edward sent his queen, who was Philip's sister, to Paris in March 1325*
She did all that was required of her, and later in the year their eldest son was
invested with Gascony and sent to France to do homage to his uncle.

Then the blow fell. Isabella announced that she would stay in Paris until
the younger Despenser was banished from England; and although Edward
.threatened and pleaded with her she refused to alter her decision. The truth
was that the queen was enamoured of Roger Mortimer, one of the leaders of the
marcher revolt of 1322, who had escaped from the Tower and gone to Paris
for sanctuary. Together they plotted to overthrow the Despensers, and probably
even to dethrone Edward; and on 24th September 1326 with a competent
force they landed in Suffolk to put their plan into operation. London at once
joined the insurgents, and the king and his friends fled into the west country.
At the end of October the elder Despenser was taken and executed at Bristol: